
 

 

Tabletop & Scenario Exercises 

 

 

A real breach should never be your first drill. Our tabletop exercises immerse leadership and response 
teams in realistic crisis scenarios - ransomware outbreaks, cloud compromises, insider threats - so 
they build the muscle memory to act decisively when it matters. Practice now means poise later.  

■  CUSTOM SCENARIO DESIGN 

We build exercises around your industry, threat landscape, 
and organizational structure. No generic scripts - every 
scenario reflects risks you actually face and decisions your 
team will need to make. 

■  PRACTITIONER-LED FACILITATION 

Sessions are run by responders who have handled real 
incidents. They inject realism, share lessons from actual 
breaches, and push participants beyond comfortable 
answers. 

■  RESPONSE PLAN VALIDATION 

Pressure-test your incident response playbooks in a safe 
setting. Discover which procedures hold up, which break 
down, and where roles and hand-offs need clarification 
before a crisis exposes them. 

■  CROSS-FUNCTIONAL COORDINATION 

Bring together IT, legal, communications, and executive 
leadership in one room. Exercises surface communication 
gaps and build the trust needed for smooth collaboration 
under pressure. 

■  ACTIONABLE FINDINGS 

Walk away with a detailed debrief highlighting strengths, 
weaknesses, and concrete steps to improve. Use findings to 
update playbooks, adjust staffing, or justify investments to 
leadership. 

■  COMPLIANCE & INSURANCE BENEFITS 

Meet requirements under NIST, CMMC, PCI DSS, HIPAA, 
and ISO 27001. Annual exercises may also qualify you for 
cyber insurance premium discounts - ask your carrier. 

 

WHY BARCODE SECURITY 

Under stress, teams fall back on their training - not their intentions. Our exercises prepare your people to 
respond with clarity and confidence, transforming untested plans into battle-ready capabilities that minimize 
downtime and damage when it counts. 

 

TRAIN BEFORE THE CRISIS. Schedule a tabletop exercise. 

 


