
 

 

vCISO Services 

 

 

Executive security leadership on your terms. Many companies need strategic direction but lack the 
budget or workload for a dedicated CISO. Our virtual CISO offering delivers experienced guidance on 
risk decisions, security roadmaps, and stakeholder communication - scaled to fit your needs without 
the cost of a permanent hire. 

■  PROGRAM & POLICY DEVELOPMENT 

Build or refine your security program from the ground up. 
We draft policies, standards, and procedures aligned with 
industry frameworks and tailored to how your business 
actually operates. 

■  COMPLIANCE GUIDANCE 

Navigate complex regulatory landscapes with confidence. 
We help you interpret requirements, close gaps, and 
prepare for audits across SOC 2, ISO 27001, HIPAA, PCI DSS, 
and more. 

■  BOARD & EXECUTIVE REPORTING 

Translate technical risk into business language. We prepare 
board presentations, brief senior leadership, and ensure 
governance bodies have the visibility they need to make 
informed decisions. 

■  SECURITY PROJECT OVERSIGHT 

Keep security initiatives on track and on budget. From tool 
deployments to process overhauls, we manage timelines, 
coordinate teams, and ensure deliverables meet 
expectations. 

■  QUESTIONNAIRE SUPPORT 

Respond to customer and partner security questionnaires 
quickly and accurately. We handle the back-and-forth so 
your team can focus on closing deals instead of chasing 
documentation. 

■  VENDOR DUE DILIGENCE 

Evaluate third-party and acquisition targets before you 
sign. We assess security posture, flag hidden risks, and 
provide clear recommendations to protect your 
investment. 

 

WHY BARCODE SECURITY 

Our vCISOs have led security programs at organizations of all sizes. You get battle-tested expertise, objective 
advice, and flexible engagement models - whether you need a few hours a month or ongoing strategic 
partnership. 

 

GET STRATEGIC LEADERSHIP. Talk to a vCISO today. 

 


