
 

 

AI Advisory Services 

 

 

Adopt AI with intention, not just ambition. We help organizations chart a clear path through the AI 
landscape - connecting technology investments to business outcomes while staying aligned with 
ethical principles and emerging regulations. The result is AI that delivers real value without 
unwelcome surprises. 

■  AI STRATEGY DEVELOPMENT 

Translate business goals into a practical AI roadmap. We 
identify high-impact use cases, set measurable milestones, 
and ensure every initiative supports your broader 
objectives rather than chasing hype. 

■  GOVERNANCE FRAMEWORKS 

Establish guardrails for responsible AI use. We help build or 
refine governance structures, define accountability, and 
create policies that balance innovation with ethical and 
legal obligations. 

■  RISK & COMPLIANCE GUIDANCE 

Stay ahead of shifting regulations. We assess AI-specific 
risks, map data flows, and advise on meeting global 
standards so you can deploy with confidence and avoid 
costly compliance gaps. 

■  SECURITY ARCHITECTURE REVIEW 

Evaluate how AI components fit into your security 
landscape. We examine model pipelines, data handling, 
and integration points to surface vulnerabilities unique to 
machine-learning systems. 

■  SHADOW AI ASSESSMENT 

Uncover unauthorized AI tools lurking in your environment. 
Employees often adopt consumer AI services without IT 
approval - we find those blind spots and help you bring 
usage under control. 

■  THIRD-PARTY AI VETTING 

Assess the security posture of vendors and partners 
providing AI-powered products. We review their controls, 
data practices, and model safeguards to protect your 
organization from inherited risk. 

 

WHY BARCODE SECURITY 

Rushing into AI without a plan leads to wasted budgets, regulatory headaches, and security blind spots. We 
bring the strategic clarity and technical depth to help you harness AI responsibly - aligning teams, anticipating 
rules, and unlocking productivity gains that stick. 

 

ADOPT AI WITH CONFIDENCE. Start with a strategy conversation. 

 


